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To be the
successful




'From times immemorial...
‘down the centuries, through
the ages only teams were
' functioning and winning




Individuals do good things




Small teams do better
things



When the best and the brightest come togethier, the possibilities are endless.







BIG GATHERINGS ARE NOT TEAMS



http://www.google.co.in/imgres?imgurl=http://timeglobalspin.files.wordpress.com/2013/01/159568925.jpg?w=720&imgrefurl=http://world.time.com/2013/01/15/tens-of-millions-gather-at-indias-maha-kumbh-mela/&h=480&w=720&sz=110&tbnid=-PUMHGi0bXbwKM:&tbnh=90&tbnw=135&zoom=1&usg=__Wet-DeuWjiI4Fr0f2085KeiaQIc=&docid=uGtiJbaiRu8rAM&hl=en&sa=X&ei=57UXUea5B8mPrgfj64GwDQ&sqi=2&ved=0CF4Q9QEwDw

CEO mav have extra ordinarv ideas




Be clear, its only TEAMS
That can achieve extra ordinary
Things & Great Vision



SUCCESSFUL QUALITIES



SPECIFIC GOAL



CLARITY OF EXPECTATIONS




Vision

Vision, Mission Mission
Values

FRVISION & MISSION
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Collaboration Life-cycle

Awareness

Engagement Motivation

Reflection Self-synchronisation

Reciprocity Participation

Mediation









commitment

OUR
COMMITMENT

10
YOU

1. Provide proactive ideas and solutions

2. Senior team review and invalvement on all projects
3. Attention to details and guality control

4. Fast, reliable sarvice

5. Fair pricing

G. Creative product that exceeds expectations

We Delieve our sUCCess depends on your SUCCEss,
When our clients win, we win.

IT'S THAT SIMPLE.



Wihy teams work 2




Why teams fall ?




How to make a team succeead ?




Pis spend 30 Minutes a day
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Plan
Inspire
ecelebrate
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Don’t fall into the trap
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so after discussions and debates
Entrust to a powerful leader and
Sincerely follow him ...

Business
Improvement ,
Cycle




Still, if the leader is unable to perform,
Gracefully transfer the baton, because
TEAM should be succesful
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Inattention
to

RESULTS
- Avoidance

Absence of
of TRUST : . ACCOUNT

' Main ‘ ABILITY
Reasons for

Team
Failure
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Fear of COMMIT

CONFLICT
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ego

GearWorld by corey sauer

=" MYEGO HAD \,
BEEN UNDERMINING
MY LEADERSHIP
ABILITIES, SO I TOOK
« CARE OF IT...
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So, don’t become a caterpillar
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‘ease field work
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Adopt systems, discipline

Management Leadership Code
Effectiveness Competencies

Long Term Vision

Efficiency Competencies

Management Mastery

Assignment Excellence
Negotiation Advance Planning
Achievement Direction
Generation Empowerment
Execution Responsibility
Measurement Service Sacrifice}
Enlistment Humility
Mavigation Influence

Team Build Passion Perseverance

These are the requisite competencies that a high performing management
leader have to learn and practice
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Because, |
Its ur firm, ur success and ur Ilfe
Understand only TEAM can make all these things successful






Ur talk

Ur walk
Ur dress
Ur work
Ur skills

Ur dedic

Can inspire th TEAM
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DRESS FOR SUCCESS
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BEYOND UR DREAMS
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GREAT DREAM

Ten keys to happier living

GIVING (") Do things for others
RELATING € Connect with people
EXERCISING  * Toke care of your body
APPRECIATING (@) Nofie the world around

TRYINGOUT ) Keep leaming new things

DIRECTION € Have goals o look forward 1o
RESILIENCE - Find ways fo bounce back

EMOTION @ Toke o posiive approach
ACCEPTANCE (%) Be comortable with who you re

MEANING  (©) 8e port of something bigger

Put every member of the team
Incharge of something
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Use

rengths

Don’t bother just to be better than your contemporaries or
Predecessors. Try to be betteer than yourself



some of the greatest pleasures in life
are doing what people say you cannot do

(e,
©
lSII
o
=

@



Enjoy team leadership
Enthuse teams

Be a great leader
Think beyond success
Great direction finder

Think t
Achiev
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person,

be a winner in Profession

family and

society




VIJAYEE BHAVA
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andhi123@rediffmail.co
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P..M..K.. GANDHI
Consultant Trainer
98484 40685
92913 97703




